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Abstract: Objective  Through the introduction of the new management mode and the gradual optimization of the
functional modules in the medical consumables information management system, to build a supplier evaluation system
based on the procurement platform. So as to standardize the behavior of suppliers, improve the service quality of
suppliers, and protect the rights and interests of both parties. Methods To absorb the advanced hospital management
and operation ideas in the industry, use the methods of literature research, expert interview, field survey, questionnaire
survey, etc, and combine the monitoring and analysis of the implementation of online centralized procurement of medical
consumables suppliers and the construction of hospital material management system, to build the evaluation system of
medical consumables suppliers. Results A scientific and effective evaluation index system of medical consumables
suppliers was established by using the system theory and methods related to supply chain management, selecting 4 second-
level indicators and 13 third-level indicators of supplier supply capacity, product quality, after-sales service and policy
response capacity. Conclusion The evaluation index system has a strong objectivity and operability, which better covers
the hospital’s management requirements for medical consumables suppliers, improves the hospital’s medical consumables
management level, and then improves the quality of medical services. It also provides objective data support for the hospital
to select high-quality suppliers while also providing supplier management for the consumable’ s procurement platform.
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